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VCA Board of Directors Meeting




       March 28, 2011 at 9:00 AM



           The Estero Country Club – Presidents’ Room

Call to Order: Steve Allen of Pegasus Property Management called the meeting to order at 9:00 AM.

Establish a Quorum: A quorum was established with the presence of Directors Barry Freedman, Bill Hallisey, Freeman Mast, George York, and Jake Slot.  Director Joe Houghtalen was absent. (all of the aforementioned became directors following the annual meeting.  New officers had not been elected. 

Election of Officers:  Don Johnson made a motion to nominate Barry Freedman as President.  George York seconded the motion.    All were in favor.


Barry Freedman made a motion to nominate Bill Hallisey as Vice President.  Freeman Mast seconded the motion.  All were in favor.


Barry Freedman made a motion to nominate Joe Houghtalen as Treasurer/Secretary.  Freeman Mast seconded the motion.  All were in favor.

Approval of Previous Minutes:  Don Johnson made a motion to approve the meeting minutes of February 28, 2011 as presented.  George York seconded the motion.  All were in favor. 

Presidents’ Report:  Objectives for the board for the 2011-2012 season were presented as follows: (1) Protect & Improve The Vines Lifestyle & Property values (2) Keep owners engaged and informed, (3) Work through the following committees with 3-5 members on each committee – (a) Budget & Finance, (b) Landscape & Lighting, (c) Safety & Security (d) Architectural Review (e) Community Relations. A director will chair each committee and another director will be a committee member. Three –five members of the community will serve on each committee.  Mr. Freedman can be reached at bfreedman9@gmail.com or via telephone number 978-239-8818.  

Treasurer’s Report:  Treasurer Joe Houghtalen submitted his report via email.  The ledger was reviewed in response to a question raised by a homeowner at the annual meeting regarding the expenditures of Reserve Funds in 2010.  As of February 28, 2011 the financial report shows that the association is currently $5,992 under budget. Revenues were $90,231, expenses were $64,239 and $20,000 was contributed to reserves.  There were no expenditures from Reserves as of February 28, 2011.

Old Business:  The tabled motion to purchase new light fixtures for Vintage Trace Circle as presented at the last Board meeting was presented for further discussion and vote.  The motion was defeated unanimously.  Light fixture discussion and research will be brought before the Landscape & Lighting Committee.

New Business:

1. The sample Bollard lights on either side of the road before the RR tracks will be removed.  If cement poles can be found to replace then they will be replaced, if not the wiring will be capped off for later use.

2. A NO SOLICITATION sign and Community directional signs will be installed at the guardhouse entrance.  

3. The sample fixtures on the posts in front of Mr. Wagner’s home and just outside the guard house entrance will be removed and replace with the original fixture.

4. The signs and poles that were erected for the speed humps will be removed and stored for later use.

5. The Board is negotiating with ECC maintenance dept for the servicing of the lights throughout VTC.

6. The Board is seeking the name of the mailbox mfgr for the owners use if and when they need to replace their mailbox.

7. The tops of the hedges along VTC that appear burnt out from the frost will be inspected by Lewsaders and trimmed if necessary.

8. A letter will be drafted and an “indication of interest” form for participation on a committee will be mailed out by Pegasus.

9. The VCA Rules & Regulations will be reviewed and updated as needed then mailed out to the owners semi-annually as a reminder.

10. The Board approved three architectural review applications.  Two for Tom & Judy Mogren and one for Robert Wagner.

11. The Board thanked Robert Wagner and Don Johnson for their years of service to the community.

12. The Board set a spending limit for Pegasus Property Management.

13. Allocation of member comment time has been changed. They can comment as the topic is being discussed.

14. Don Johnson resigned from the Board of Directors.  Barry Freedman made a motion to appoint Chris Smith to the Board of Directors. Freeman Mast seconded the motion. All were in favor.

Adjournment:  With no further business to discuss, Dr. York made a motion to adjourn the meeting. Bill Hallisey seconded the motion.  The motion was voted on and passed unanimously.

Respectfully Submitted,

Steve Allen, CAM

Pegasus Property Management

